Bharat Sanchar Nigam Limited
(A Government of India Enterprise)
Corporate OfficeBharat Sanchar Bhawan, Janpath
Mew Dalhi 110 001,

No.BSNL/Admn.[/8-36:2009 Dated the 27" January, 2010.
To

Al TTeads ol Telccom Circles
All Heads of Thstricts/Mainlenance Region
All Heads of Project Circles and other Administrative Units.

Subject:-  Project Sanchay - Implementation ol 'roject Shikhar initiatives.
Kindly refer 10 this office letler of cven number, dated 20.01.2010 put on the
jntranet ol BSNL regarding Security cost rationalization and outsourcing ol tnaimienance

activitics on the above mentioned subject.

In this regard. it is intimated that the time frame for various activities is as
follows:-

Aclivity Expected time of completion

I . Classification of sites on the

Basis of operational need and 15" February, 2010
Security need by SSA Head (As

per Annexure 1113

2. Review/Rationalization ol
Security (uards (As 28™ of Fehruary, 2010
per Annexure TV}

3. Reduction ol securily coming
under low secutity need category  15™ March, 2010

4. Floating of FOT {or oulsourcing
of maintenance of infrastructure  31% March, 2010

5. Award of EOI 30™ June, 2010.

The Circles shonld send the complele mlormmation as per Annexure [V in respect
of all its SSAsil'icld Units by 10® March, 2010.
(i st
(Vineel Saxena)
DM (Admn.d)
Fax No.23734260



